The care & feeding of employees. Putting together a winning team.
Finding, training and ultimately retaining high quality employees is essential to the long-term growth and success of your dental practice. How should you begin this process? What are some of the key steps in the hiring process? Once you have found the "perfect" employee, what steps do you need to follow to insure his or her happiness as an employee? This article will explore each of these areas and provide dentists with vital information necessary for them to make the best possible hiring decisions.